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Commanding  General,  US  Arny  Support  Command,  Qui  Nhon,  ATTN: 

A VGA  QN-GO,  APO  96238 

Comm/mding  General,  1st  Logistical  Command,  ATTN:  A  VGA  GO-9, 

APO  96384 

Commanding  General,  United  States  Army  Vietnam,  ATTN:  A VC, 

APO  96375 

Commandcr-in-Chief,  United  States  Arny  Pacific,  ATTN:  OPOP-MH, 

APO  96558 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 

Army,  Washington,  D.C.,  2031 C 


SECTION  I 

SIGNIFICANT  ORGANIZATIONAL  ACTIVITIES 
NARRATIVE  SUMMARY 


A.  COM ‘AND: 


1  .  The  394th  Transportation  Battalion  was  engaged  in  operations  for 
92  days  from  1  November  1967  to  31  Janmrv  1968. 

2„  During  the  reporting  period,  the  394th  Transportation  Battalion 
(Terminal)  continued  tc  be  composed  of  the  Headquarters  Detachment,  394th 
Transportation  Battalion  (Terminal),  the  71st  Transportation  Company  (Term¬ 
inal  Service),  r  nd  the  387th  Transportation  Company  (Torminal  Service).  On 
11  November  1 967,  the  1 68th  Trsnsuortntion  Detachment  ( S'tcvodore).  which 
had  boon  attached  for  all  purposes  to  the  Headnmrtors  Detachment,  was  de¬ 
activated  by  GO  198,  HQ,  USARPAC .  On  1  November  1967,  the  285th  Transpor¬ 
tation  Conway  (Terminal  Service)  was  transferred  to  this  Battalion  from 
tho  159th  Transport-! ti on  Battalion  (Terminal). 


3. 

c  otmnr  nd : 


During  this  period  the  following  key  personnel  arrived  within  this 

ARRIVAL 

NAME  GD  SN  DATE _  POSITION 


Freddie  J.  Schoupert  CpT  05711611  1  Dec  67 


CO,  71st  T  Co  (TS) 
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B.  PERSONNEL; 

During  the  period  this  Battalion  continued  to  experience  critical 
shortages  among  the  lower  gio.de  duty  MOS  stevedores.  The  result  was  that 
the  terminal  service  companies  were  only  able  to  provide  three  (3)  or 
four  (4)  hatch  gangs  per  shift  as  opposed  to  the  five  (5)  called  for  in 
the  TO&E.  Security  personnel  commitments  continued  to  reduce  operational 
personnel  by  approximately  1  5$. 

C.  OPERATIONS  .JD  TRAINING: 

1.  Son. -land  Operation  began  at  the  Do  Long  Pier  on  13  November  1967, 
when  the  Sea-L  nd  vessel  Bienville  discharged  195  containers  in  a  total  time 
of  84  hours,  which  is  a  record  for  the  vo3^el.  During  tho  importing  period,  6 
Son-land  vessels  have  been  discharged  and  backloaded  by  this  Battalion.  "  r rfor 
to  arrival  of  the  first  vessel,  a  series  of  orientations  wore  hold  for  the 
crews  who  would  be  working  the  vessel.  Because  of  careful  preparations,  no 
major  problems  have  arisen  in  connection  with  the  operation,  and  the  hand¬ 
ling  of  a  Sea-Land  vessel  has  become  a  smoothly  functioning  routine. 

• 

2.  The  rotrogrndo  tonnage  backloaded  through  the  port  of  Qui  Nhon  has  ■  * 
mounted  until  this  port  has  become  the  primaiy  retrograde  port  in  Vietnam. 

The  quantities  of  lashing  material  required  far  exceeded  tho  amount  of  turn- 
buckles  ,  wire  rope,  and  clips  normally  on  hand  in  tho  Battalion  Rigger's 
Loft.  In  order  to  avoid  submitting  froouent  emergency  renuisitions  to  the 

Qui  Nhon  Depot,  a  stocknge  list  for  the  reouirod  material  has  been  establish¬ 
ed  at  tho  Depot.  Renuisitions  are  now  being  submitted  when  stock  on  hand 
reaches  the  automatic  re-order  point. 

3.  The  BEOIC  of  the  Battalion  Rigging  Loft,  SSG  (E6). William  J.  Jordan 
Jr,,  RA13338309,  has  developed,  two  devices  that  should  have  world  wide 
applicability.  The  first  of  these  two  devices  is  an  improved  rigger's  vise 
that  increased  production  of  wire  rope  slings  100$,  with  no  increase  in 
personnel  strength.  The  second  device  is  a  machine  to  recondition  and  re*>‘ 
claim  turnbuckles  that  were  formerly  considered  damaged  beyond  any  possible 
utility.  The  details  of  the  devices  are  discussed  in  section  II,  Part  A, 
items  3  and  4.  Blueprints  of  the  two  devices  have  been  submitted  through 
suggestion  channels  for  world  wide  adoption.  SSG  Jordan  departed  this 
command  on  10  January  1968,  with  orders  assigning  him  to  Edgowood  Arsenal, 
Maryland.  Recommend  that  his  assignment  be  changed  to  tho  U.S.  Army  Trans¬ 
portation  School  at  Fort  Eustis,  Va,  in  order  to  gain  the  benefit  of  his 
expertise  to  train  student  riggers  and  stevedores. 

D.  LOGISTICS; 

In  the  area  of  mess  operations,  a  saving  in  manhours  and  KP  salaries 
has  been  achieved  by  reouesting  and  receiving  authorization  to  use  paper 
plates  and  disposable  utensils  for  meals  served  in  tho  De  Long  Pier  Complex. 
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Approximately  10,500  meals  per  month  are  served  in  a  mess  tent  having  no 
cleaning  facilities.  Use  of  paper  plates  and  disposable  utensils  has 
avoided  the  problem  of  transporting  the  weight  and  bulk  of  plastic  trays 
nrkl  steel  utensils,  as  well  as  the  problom  of  cloaning  dust  from  the  trays 
and  utensils  prior  to  opening  the  serving  line. 

SECTION  II,  PART  I 
OBSERVATIONS  (LESSONS  LEARNED) 


A.  OPERATIONS: 

1,  Item:  Packaging  of  Unit  Cargo, 

DISCUSSION:  Several  units  have  moved  through  the  Qui  Nhon  Port 
during  the  reporting  period.  In  each  case,  there  was  improper  packaging 
of  cargo  and  crates  of  insufficient  strength  to  withstand  ocean  shipment 
and  normal  handling  by  stevedores.  In  one  case,  a  CONEX  container  vas  one 
quarter  filled  with  lcoso  boxes  of  90mm  rocoillcss  rifle  HE  rounds.  The 
only  other  cargo  in  this  particular  container  was  three  telescoping  masts 
for  floodlights.  The  nature  of  the  contents  was  discovered  when  the  CONEX 
doors  fell  off  and  allowed  the  boxes  of  ammo  to  spill  out.  Ciates  for  this 
same  unit's  general  cargo  were  made  of  1  inch  lumber  tacked  together  with 
finishing  nails,  re-inforced  with  V*  strapping.  Because  there  were  gaps 
of  several  inches  between  boards,  it  was  possible  to  see  that  the  crates 
had  a  groat  deal  of  void  space  in  them.  Small  repair  parts  were  placed  in 
these  crates  with  no  attempt  to  consolidate  the  pack  or  to  provide  water 
proofing  for  the  contents.  Since  this  unit  was  moving  from  one  area  of 
Vietnam  to  another  during  the  monsoon  season,  their  cargo  suffered  from 
woathcr  damningo,  and  losses  duo  to  broken  containers. 

A  unit  that  movod  to  RVN  from  Hawaii  camo  with  their  general  cargo 
packed  in  boxc3  constructed  by  the  Post  Engineers  at  the  old  duty  station. 

None  of  these  containers  were  provided  with  skids  to  permit  handling  with 
forklifts.  Tho  containers  wore  built  of  1  inch  lumber  held  together  with 
small  nails,  and  rc-inforcod  with  inch  bands.  One  of  these  containers,  which 
disintegrated  when  an  attempt  was  made  to  lift  it  with  a  forklift ^con¬ 
tained  1000  pounds  of  sheet  plywood.  Normal  practice  is  to  band  plywood 
together,  as  it  forms  a  "self  packaging"  unit.  To  avoid  poor  packaging 
of  unit  cargo,  a  post  transportation  office  representative  -nd  a  qualified 
packing  and  crating  specialist  should  be  appointed  to  adviso  units  prepar¬ 
ing  for  unit  moves.  These  advisors  should  work  with  a  unit  from  initial 
alert  until  the  rear  party  has  cleared  the  home  station. 

2.  Item:  Loading  of  Retrograde  Vehicles. 

Spa train  class  vessels  should  bo  used  to  the  maximum  extent  for 
outload  of  retrograde  vehicles  and  Ro-Ro  trailers.  There  o.ro  six  advan¬ 
tages  to  the  use  of  kkis.typo  vessol:  ^ 
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a.  A  heavy  lift  capacity  is  normal.  Each  of  the  two  cranos  aboard 
thoso  ships  has  a  normal  capacity  of  50  tons.  The  cranes  may  bo  used  in 
tandem  to  make  lifts  of  100  tons. 

b.  The  largo  hatch  opening  makes  it  easy  to  lead  bully,  outsize 
cargo  such  as  tanks  and  trailers. 

c.  The  largo  cargo  compartments,  without  interior  obstructions, 
are  especially  well,  suited  for  loading  retrograde  vehicles.  These  vehicles 
are  usually  pushed  into  stowage  position  by  a  forklift  or  truck  tractor. 
Since  vehicles  do  not  have  to  be  winched  or  skidded  into  position,  back- 
loading  takes  much  loss  time  per  vehicle  than  is  the  case  on  a  regular 
cargo  vessel. 

d.  lashing  goar  used  aboard  Son train  vessels  i3  ships  gear,  and 
is  used  over  -md  over,  with  a  consequent  reduction  iii  suoply  domands  upon 
the  loading  part  for  tumbucklcs,  clips,  and  wire  rope, 

e.  Ro-Ro  trailers  stowed  on  the  min  dock  of  a  Sontrnin  class 
ves'iol  nay  bo  driven  aboard  on  a  ramp  riggod  from  tho  pier  to  shipside. 

At  tho  sr.no  timo,  loading  of  the  lower  holds  and/or  spar  dock  may  con¬ 
tinue,  using  tho  ship’s  cranos. 

f.  As  an  aid  to  Ro-Ro  operations ,  the  Soatrain  vessels  are  able 
to  ouickly  add,  discharga,  or  shift  sa.lt  water  ballast  to  adjust  the  min 
dock’s  relationship  to  tho  pier. 

3.  Item:  Improved  Rigger’s  Vise. 

DISCUSSION:  Experience  at  this  Battalion's  rigging  loft  ha3  been 
that  fabrication  of  wire  rope  slings  with  the  standard  rigccr'c  viso  is 
extremely  difficult  for  tho  local  national  employees  available  in  the  Qu. 
Mien  area.  With  the  standard  vise,  great  strength  is  required  to  pu'V  a 
marlin  spike  into  the  body  of  tho  cable  to  open  the  strands  of  wire  ant. 
begin  tho  splice.  SSI  (E6)  William  J.  Jordan  Jr.,  NCOIC  of  the  Battalion 
rigging  loft,  modified  the  vises  to  allow  then  to  bo  turned  when  the  cable 
has  boon  locked  into  the  vise.  A3  the  vise  turns,  the  strands  of  cable 
become  unlaid.  When  the  cable  hns  boon  opened  as  much  as  the  rigger  de¬ 
sires,  he  inserts  a  nin  through  the  bse  of  the  vi3e  to  lock  it  in  place. 
With  tho  otr-nds  of  taro  open,  the  splice  is  then  made  in  tho  normal  man¬ 
ner,  but  with  no  requirement  for  gro”t  strength.  Thi3  modification  has 
increased  production  of  wire  rope  slings  100$,  with  no  increase  in  mn- 
pover.  A  blueprint  is  a  tachcd  as  appendix  1. 
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4.  Item:  Reclamtion  of  Tumbucklos 

DISCUSSION:  Tumbuckles  used  to  lash  military  vehicles  for  ocean 
shipment  range  in  cost  from  18  to  40  dollars,  depending  upon  their  size. 

Many  of  these  tumbuckles  are  received  at  the  port  of  discharge  with  threads 
rusted  by  exposure  to  sc.lt  water,  or  otherwise  damaged  to  such  an  extent 
that  they  cannot  bo  turned  by  a  man,  even  when  a  bar  is  used  as  *  ’ever. 

In  order  to  rccla.iin  these  tumbuckles  for  re-use,  SSG  Jord.an,  NC03L.  of  the 
Battalion  rigging  loft,  developed  a  rrchino  for  this  purpose.  The Machine 
consists  of  a  motor  from  a  salvngo  M-274  cargo  carrier  (A my  Mule),  mount¬ 
ed  on  a  bod  plate.  One  end  of  the  tumbucklo  to  bo  reconditioned  is  shack- 
lQd  to  the  engine  driveshaft,  while  the  body  of  the  tumbucklo  is  clamped 
down  to  prevent  it  from  turning.  When  the  operator  puts  the  engine  into 
goar,  tho  motor  forces  the  threaded  part  of  the  tumbucklc  to  screw  itself 
into  the  tumbuclclc  body.  One  time  in  and  out  is  sufficient  to  knock  loose 
tho  rust  and  straighten  any  darr.gcd  threads.  The  tumbucklo  is  reversed, 
and  the  process  repeated..  The  process  requires  about  one  minuto  per  tum¬ 
bucklo,  with  one  rr.n  to  operate  tho  machine.  4  blueprint  of  the  nr.chino 
is  attached  as  anpendix  2.  The  machine  is  a  mobile,  self-powered  rig. 

Those  installations  with  no  requirement  for  a  mobile  rig  could  bolt  the 
bed  plate  to  a  workbench  and  use  an  electric  motor  for  power, 

5.  Item:  Stowage  of  Creosote  Poles. 

DISCUSSION:  The  S.S,  Green  Forest  arrived  at  Qui  Nhon  from  Nor¬ 
folk,  Virginia,  with  45  "nd  60  foot  poles  stowed  in  the  lower  holds  of  tho 
vessel.  The  60  foot  poles  had  been  stowod  in  a  hold  with  a  hatch  opening 
of  only  40  feet,  which  caused  a  groat  deal  of  difficulty  in  discharging 
the  vessel.  The  holds  in  which  the  poles  were  stowed  had  to  bo  steam 
cleaned  in  Japan.  Creosote  poles  should  always  be  dock  loaded. 

6.  Item:  Covered  Storage  in  Port  Area. 

DISCUSSION:  No  covered  storage  is  available  in  the  Do  long  Pier 
Complex.  Consequently,  general  cargo  is  stacked  in  the  open  "nd  covered 
with  tarpaulins  for  weather  protection.  Handling  the  tarpaulins  requires 
an  entire  crew,  who  could  bo  bettor  onnlqyod  discharging  cargo.  Tho  tar¬ 
paulins  do  not  -provide  protection  for  pilfemblo  cargo.  elaborate  ac¬ 
counting  systorris  needed  to  find  cargo  under  tarpaulins  when  line  haul 
transportation  becomes  available.  Covered  storage  provides  woa.ther  pro¬ 
tection  and  socurity  from  pilfemgo. 

7.  Item:  Additiona.l  lights  on  commercial  forklifts. 

DISCUSSION:  During  periods  when  line  haul  transportation  is  limit¬ 
ed,  cargo  must  bo  stacked  in  unlightod  open  storage  areas.  Commercial  fork¬ 
lifts  are  equipped  with  one  small  light,  which  does  not  provide  sufficient 
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illumination  when  world  ig  in  an  otherwise  ur.lightod  cron.  When  commercial 
forklifts  nro  procured  in  the  .future,  the  contract  should  require  that 
truck  typo  headlights  ho  nounted  on  the  forklifts. 

8.  Item:  Infantry  Squad  Training  for  Service  School  (ATT)  Students. 

DISCUSSION:  During  tho  past  months,  there  has  been  an  increase  of 
W3/NVA  activity  in  the  Qui  Mhon  area.  Personnel  from  this  Battalion  hnvo 
boon  employed  as  inf'ntry  to  sweep  an  area  where  VC  were  J:  -.v>:  to  be  op¬ 
en  ting.  There  is  a  possibility  that  operations  of  this  sort  will  bo  re¬ 
quired  in  the  future.  The  technical  service  schools  should  add  refresher 
twining  in  infhntiy  and  squad  tactics  as  part  of  tho  POT-POR  training  for 
porsons  assignod  to  Vietnam, 

9.  Item:  Substitution  of  Tira3  on  MHE, 

DISCUSSION:  There  is  a  shortage  of  MHE  tiros  in  this  theater. 
During  periods  when  MHE  tires  have  beer,  non-avn liable,  truck  tiros  have 

boon  substituted  in  order  to  keep  the  pieces  of  equipment  operating.  Ex¬ 
perience  has  shown  that  truck  tires  aro  not  satisfactory  re;  ’c  orients  for 
VHE  tiros,  because  tho  truck  tires  wear  out  rapidly  when  used  on  MHE.  In 
older  to  avoid  sul stitution  of  tiros,  recommend  that  the  .opect  .u  :r;.  r 
factor  and  stocteigo  n  ovcl  of  MHE  tiros  withi  the  theater  be  iner>-nr„\; 

10,  Item:  Modification  of  Commercial  5  ’  ■  ■  ?7- ■..<  T  -'  -  ,  .  . 

DISCUSSION:  This  Battalion  has  recently  been  is?  .  .  .  ;r ei 

5  ton  tractors  in  lieu  of  M52  series  ndlit^ry  design  •‘act  era.  Be  fun 
these  tractors  could  bo  put  into  service,  the  fifth  wheel  had  to  bo 
ifiod  3o  that  it  would  mate  with  the  kingpin  of  the  Ml 27  series  ru:!- 
trailer.  The  modification  consisted  of  raising  tho  fifth  wheel  three 
inches,  which  could  easily  have  beer,  done  at  tho  fact  >;  -vrlng  original 
nr.  nufacturo  . 

11 .  Item:  Tailoring  of  Stevedore  Cengs  at  Reduced  strength, 

DISCUSSION:  Units  of  this  battalion  are  at  r  ..mtely 
strength,  which  precludes  having  15  men  per  hatch  sect!  .5  called  : 
by  TOE  55-I I7D.  Hoviovcr,  tho  units  have  found  that  they  c  n  organise 
four  or  five  reduced  strength  gangs  per  hatch  section,  dependent  upon  the 
availability  of  4000  pound  commercial  design  short  tent  forklifts.  With 
this  typo  of  forklift,  a  satisfactory  tonhago  per  gang  hour  can  bo  main¬ 
tained.  Without  the  short  mast  forklifts,  gangs  must  bo  beefed  up  to  al¬ 
low  cargo  to  be  broken  out  by  hand,  which  clows  down  rate  of  discharge  '.nd 
total  tonn'1go.  Without  suitable  MHE,  only  3- hatch  sections  per  ship  pla¬ 
toon  can  be  providod.  Each  terminal  service  unit  should  bo  provided  with 
ton  4000  pound  short  rr.st  forklifts. 
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SUBJECT:  Operational  Report  for  Quarterly  Period  Ehding  31  January  1 968 

PCS  Ca?OR-65 

B.  LOGISTICS: 

*1 .  Item:  Use  of  Paper  Plates  arid  Disposable  Utensils 

DISCUSSION:  This  Battalion  formerly  usod  plastic  trays  and  stain- 
loss  steel  utensils  to  serve  noon  and  midnight  meals  in  the  Do  Long  Pier 
Complox.  By  shifting  to  paper  platos  and  disposable  utensils,  KP  rf-n  hours 
required  to  serve  those  two  meals  have  been  cut  in  half.  Other  advantages 
realised  have  been  improved  sanitation,  convenient  feeding  of  men  on  guard 
in  remote  locations,  and  a  lossenod  requirement  for  potnblo  water,  which 
must  bo  haul ad  several  miles  in  a  water  trailer. 

SECTION  II,  PART  II 
RECOMMENDATIONS 

1.  Packaging  of  Unit  Cargos  That  post  transportation  officers  appoint 
a  senior  movements  specialist  and  a  packing  and  crating  specialist  to  adviso 
units  departing  homo  stations  on  a  unit  novo. 

2.  Loading  of  Retrograde  Vehicles:  Th~t  vessels  of  the  Sontraln  Puerto 
RiCQ  class  be  usod  to  the  maximum  oxtont  possible  to  ship  retrograde  vehicles 
from  Vietnam. 

3.  Improvod  Riggers  Vises  That  tho  improved  rigaor's  vise  developed 
by  SSG  William  J.  Jordan  Jr.,  R*  13338309,  bo  adopted  world  wide  at  instal¬ 
lations  having  a  requirement  to  splice  wire  rope. 

4.  Reclamation  of  Tumbucklcs!  That  tho  tumbuckle  roconditioner 
developed  by  SSG  William  J,  Jordan  Jr.,  RA  13338309,  be  adoptod  worldwide 
at  installations  having  a  reouirement  to  recondition  and  re-use  turnbucklc3. 

5»  Stowage  of  Creosote  Polos:  That  creosote  polos  always  be  deckloadod 

6.  Covered  Storage  in  Port  Arons  That  a  minimum  of  10,000  souare  feet 
of  covered  storage  be  constructed  in  tho  Qui  Nhon  Do  Long  Pier  Complex. 

7.  Additional  Lights  on  Commercial  Forklifts:  That  futuro  procurements 
of  comorcial  forklifts  bo  of  forklifts  having  truck  type  headlights  mounted 
on  thorn. 

8.  Infantry  Squad  Training  for  Service  School  (ATT)  Students:  That  all 
service  schools  add  refresher  training  in  Infantry  Squad  Tactifta  to  the  P0M- 
P0R  training  program  for  students  being  assigned  to  Vietnam. 

9.  Use  of  Paper  Plates  and  Disposable  Utensils:  That  service  units  in 
Vietnam  having  a  requirement  to  feed  troops  in  more  than  one  location  request 
authorization  to  requisition  and  use  paper  plates,  cups,  and  disposable  plater 
cup3,  aid  plastic  tableware. 
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10,  Substitution  of  Tiros  on  MHEi  That  tho  thontor  stockage  of  MHE 
tires  bo  inoroasod,  bn  sod  upon  shorter  than  normal  life  causod  by  sovero 
operating  conditions  in  the  Ropublio  of  Viotnam. 

11,  Modification  of  Commercial  5  Ton  Truck  Tractors:  That  commercial 
design  truck  tractors  bo  mod.ifiod  at  tho  fhetory  to  mate  with  military  de¬ 
sign  trailers, 

12,  Tailoring  of  Stevodoro  Gangs  at  Reducod  Strength:  That  terminal 
service  units  in  Viotnam  bo  issued  ton  4000  pound  gasolino  engino  forklifts 
per  company  or  oloctric  for  ammo  work. 


TEL:  QNL  341 5/2306 


aMES  D,  IA 
LTC ,  TC 
Commanding 


VC. 
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A  VC  A  QN-TTC  (31  Jan  68)  1st  Ind 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  January  1968, 

RCS  CS  for  65  (UIC:  WCK  2AA) 

DA,  HEADQUARTERS  5th  Transportation  Command,  APO  San  Francisco  96238 
3  March  1968 

TO:  Commanding  Officer,  US  Army  Support  Command,  Qui  Nhon,  ATTN:  AVCA--QN-GO 
APO  San  Francisco  96238 

1.  This  Command  considers  the  basic  report  more  than  adequate  and 
concurs  with  all  recommendations. 

2.  Of  particular  significance  are  the  two  devices  developed  for  the 
rigging  of  loading  and  lashing  goar  (Sect  I,  Part  C,  Para  3). 

FOR  THE  COMMANDER: 
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aVCA-OJ-OO-H  (31  Jan  68)  aid  Ind 

SUBJECT*  Operational  Report  for  Qiarterly  Feriod  Ehding  31  January  1968 
(RCS  CSPOR-65)  (UIC:  MCK2AA) 

HEADQUARTERS,  US  ARKSf  SUPPORT  OOIIIAND,  QUI  NFDN,  APC  San  Francisco  96238  7  MAR  1968 

TO*  Comnanding  General,  1st  Logistical  Command,  ATTN:  AVCA-GO-C,  AFO 
96384 

The  Operational  Report  for  Quarterly  Period  Siding  31  January  1968 
for  the  394th  Transportation  Battalion  (Terminal)  (UIC:  JCK2AA)  has  been 
reviewed  and  is  considered  adequate  with  the  following  comments: 

a.  SECTION  I,  Sub-Section  C,  Paragraph  3*  Concur  in  recommendation 
for  reassignment  of  SSG  Jordon,  however,  this  command  no  longer  has  control 
over  his  assignment  since  EM  should  have  already  reported  to  his  new  duty 
station  at  Edgewood  Arsenal,  Maryland. 

b.  SECTION  II,  PART  I,  Paragraph  10:  Commercial  5  ton  tractors 
were  net  issued  to  the  394th  Terminal  Battalion  as  such,  but  were  pro¬ 
vided  on  Hand  Receipt.  The  was  the  result  of  a  plan  to  assist  bringing 
line  haul  units  up  to  TOE  authorization  from  witliin  command  assets,  il- 
52  military  design  3  ton  tractors  assigned  to  other  than  line  haul  units 
were  laterally  transferred  to  8th  Transportation  Group.  As  temporary 
replacement  vehicles,  commercial  design  tractors  were  made  available  on 
Hand  Receipt  from  THP  assets.  In  effect,  the  394th  Terminal  Battalion 
and  otlier  units  affected,  are  reporting  TOE  shortages.  The  above  action 
has  not  eliminated  shortages  which  exist  within  8th  Transportation  Group, 
but  has  achieved  maximum  utilization  of  available  military  design  tractors 
for  line  haul  requirements. 

c.  SECTION  II,  PART  II,  ParagraDh  6:  Concur  with  recommendation 
that  10,000  square  feet  of  covered  storage  could  be  used  at  the  qui  Nhon 
port  at  this  time.  However,  since  the  5th  Transportati  on  Command  has 
never  requested  such  facilities,  it  is  questionable  as  to  duration  of 
the  requirement  for  covered  storage.  Tf  a  valid  reuuirement  continues 
to  exist,  the  unit  should  submit  a  fonr.al  request  through  the  5th  Trans¬ 
portation  Conmand  to  the  Qui  Nhon  Sub- Area  Command  Foot  Engineers. 

e.  SECTION  II,  FART  II,  Paragraph  10:  Action  is  being  taken  to 
notify  1st  Logistical  Connand  of  the  critical  shortage  of  tires  for 
MHE.  In  addition,  a  request  for  an  immediate  shipment  of  selected 
tires  is  being  submitted  to  alleviate  the  current  shortage. 

f.  SECTION  II,  I-ART  II,  Paragraph  11:  At  the  present  time,  there 
is  a  shortage  of  forklifts  to  fill  Table  of  Organization  -ind  Equipment 


/o 
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AVGA-QN-GO-H  (31  Jan  68) 

SUBJECT!  Operational  Report  for  Quarterly  period  Ending  31  January  1968 
(RCS  CSFOft-65)  (UIC?  WCK2AA) 

Allowances  (TCE).  To  fill  tailored  units  which  are  not  authorised  by 
TOE  and  MTOE  is  virtually  Inpossible  at  this  time. 

FOR  THE  COMMA] 'DER: 


TEL  QNL  3611/3005 


1LT,  AGC 

Ast  Adjutant  General 
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AVCA  GO-O  (31  January  1968)  3rd  Ind 

SUBJECT:  Operational  Report  i'or  Quarterly  ±  eriod  Ending  31  January  1968 
(ECS  CSF  Oh-65  )(UIC:  ,<CK2AA) 

DA,  Headquarters,  1st  Logistical  Command,  APO  96384  2OMAR19S0 

TO:  Commanding  General,  United  States  Army  Vietnam,  aTTN:  AVHGC-DST, 
APO  96379 

1 .  The  Operation  Report  -  Lessons  Learned  submitted  by  head¬ 
quarters,  394th  Transportation  Battalion  (Terminal) (U1C .  WCK2Aa)  for 
the  quarterly  period  ending  31  January  1 968  is  forwarded. 

2.  Pertinent  comments  follow: 

a.  jteference  Section  II,  Part  II,  paragraph  9* 

(1)  Current  policy,  as  stated  in  U3AHV  message,  AVHGD- 
SP,  30202,  L)TG  060241Z  May  67  subject,  Disposable  Kess  Equipment, 
limits  the  use  of  disposable  mess  items,  to  field  ration  meals  served 
during  tactical  operations. 

(2)  Unit  should  forward  a  request  for  exception  to  this 

policy. 

b.  Reference  Section  II,  Part  II,  paragraph  10.  Shortage 
of  tires  for  MHE  has  not  been  brought  to  the  attention  of  tlds  head¬ 
quarters  prior  to  this  report.  Availability  of  these  tires  is  being 
checked  with  the  14th  ICC  and  cross  leveling  will  be  effected  as 
necessary. 

3.  Concur  with  basic  report  as  modified  by  indorsements .  The 
report  is  considered  adequate. 

FOR  THE  COMMANDER 

JERRY  R  KNUTSOv 
CRT,  A(»C 

Asa' t  Adjutant  General 


!> 

THio  r  itOiECTivE  marking  excluded 

FROM  AUTOMATIC  TERMINATION 


TEL:  LBN  e684 

Copy  Furnished 
394th  Trans  Bn 
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AVHGC-DST  (31  Jan  68)  4th  Ind  (FOUO)  CPT  Arnold/twl /LBN  4485 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  January  1968 
RCS  CSFOR-65  (UIC:  WCK2AA) 

HEADQUARTERS,  US  ARM'/  VIETNAM,  APO  San  Francisco  96375  3  &pR  iy68 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report- Les  sons  Learned 
for  the  quarterly  period  ending  31  January  1968  from  Headquarters,  394th 
Transportation  Battalion  (Terminal)  as  indorsed. 

2.  Pertinent  comments  follow: 

a.  Refeience  item  concerning  infantry  squad  training  for  service  school 
students,  page  6,  paragraph  A8;  and  page  7,  paragraph  8:  Nonconcur.  The 
training  program  specified  in  Appendix  I,  Annex  B,  CONARC  Regulation  350-1 
provides  the  individual  with  a  minimum  of  16  hours  RVN  oriented  training. 

The  training  stresses  individual  and  small  unit  battlefield  skills  and  is  manda¬ 
tory  for  all  personnel  scheduled  for  deployment  to  RVN. 

b.  Reference  item  concerning  tailoring  of  stevedore  gangs  at  reduced 
strength,  page  6,  paragraph  All;  page  8,  paragraph  B12:  Concur.  The  unit 
has  been  informed  to  submit  an  MTOE  authorizing  required  forklifts  and 
making  personnel  adjustments  accordingly.  Upon  receipt  of  the  MTOE  by  this 
headquarters,  the  submission  to  DA  will  be  expedited. 

3.  A  copy  of  this  indorsement  will  be  furnished  to  the  reporting  unit  through 
channels . 

FOR  THE  COMMANDER: 


Major,  AGC 

2  Incl  Asaintant  Adjutant  Geaaral 

nc 

Copies  furnished: 

HQ  394th  Trans  Bn  (Terminal) 

HQ  1st  Log  Comd 

PROTECTIVE  MARKINGS  CANCELLED 
ON  2  APRIL  1969  13 
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GPOP-DT  (31  Jan  68)  5th  Ind 

SUBJECT:  Operational  Report  of  HQ,  394th  Trano  Bn  (Term)  for  Period 
Ending  31  January  1968,  RCS  CSFOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Francioco  96558 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forwarding  indorse¬ 
ments  and  concurs  in  the  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


C  l.  SHORTT 
CPT,  ACC 
Asst  AG 
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